Table 2. Map Summarizing the Outcomes of the PIMA in Belize

PIMA Institutions

Institutional Design

Reforms

Effectiveness .
priority

Medium: Fiscal policy is guided by a debt target and commitment to a floor for
the primary balance but these are not formalized in legislation a. A medium-term

1 Fiscal targets and rule fiscal framework is published and fiscal forecasts are included in the budget call.
Medium: National and sectoral development plans exist and are published. There |Medium: There is a degree of harmonization of sectoral strategies with the
National and sectoral are no guidelines for the preparation of development strategies and only afew  |priorities of the GSDS. Follow up on performance of sector strategies against hx
2 planning contain costings and/or measurable targets for outputs and outcomes. intended outputs and outcomes is limited.
3 Coordination between
entities
4 |Project appraisal
5 Alternative infrastructure
financing
Medium: The budget process includes medium-term projections and indicative ~ |Medium: Budget documents are transparent but there are sizable deviations
) . capital spending ceilings, and there are projections for total project costs inthe  [between projections and actual outcomes.
6 |Multi-year budgeting *
PSIP.
Budget High: Budget documents provide comprehensive, consolidated overview of High: Public corporation capital spending is significant (57 percent of capital
9 . current and capital spending, except capital spending by public corporations and  [budget last 5 years) whereas extrabudgetary capital spending is modest (7 "
7 |comprehensivenessand  |ppp, percent).
unity
Medium: In practice, medium-term budget estimates and PSIP total cost
. ) estimates provide some predictability, and annual virements are limited.
8  |Budgeting for investment *k
Medium: Actual allocations for maintenance and capital repairs amounted to 0.88
X . and 0.07 percent of capital stock last three years, which is too low to retain asset
9  |Maintenance funding .
dium: There are some mechanisms in place to guide project selection, but
. ) guidelines are not very specific.
10  |Project selection
11 |Procurement
Medium: No payment delays but no commitment or cash flow plans are prepared.|Medium: Commitments for Pl spending are not based on reliable cash flows
A TSA system is in place covering most of externally financed projects but forecasts. Cash management relies on extensive use of overdraft at CBB. TD and
12 |Availability of funding government accounts are held in commercial banks with no available information. [CBB do not maintain a comprehensible list of all government accounts opened in *kk
commercial banks.
dium: PSIP is a fairly compret )} . Rules exist for re-allocations
Portfolio management between domestically-financed projects. No guidelines for ex-post reviews of
13 . major projects **
and oversight
u Management for project
implementation
5 Monitoring of public

assets

*** high priority, ** medium priority, * low priority

14




