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Peer Learning Workshop on Infrastructure Governance, Nairobi, 26-29 February 2024
Time (UTC) Modality Sessions & Themes ]
resenters
Registration, practical arrangements, per diem
08.30 — 09.00 distribution
09.00 — 09.15 Plenary Opening remarks by Center Director,
Introduction to the overall objectives of the
webinar
09.15-10.00 Plenary - Roadmap of the event and objectives
- Key terms and concept
- Administrative remarks
Theme 1: The current landscape — Identifying
the regional challenges in PIM
10.00 - 11.00 Plenary - Overview of PIMA framework
- Overview using results of PIMA/C-PIMAs
from the region and survey responses
11.00-11.30 Break
Theme 1: Interactive group discussion All countries
questions: participate
11.30- 12.30 Multi-country | -  Current top challenges impacting investment.
' ' workgroups - Country Stock-take of 2020 PIM Roadmap
- Work to be completed this week
- Countries recent reform experiences
12.30-13.30 Lunch
Theme 2: Public investment management
13:30 — 14:30 Plenary reform prlor_ltles and reform options.
- International experiences on PIM reform
priorities and options for LIDCs and EMEs
. Uganda
14:30 — 1515 Plenary Case study country presentations Mauritius
15 minutes per country .
Tanzania
15.15-15.45 Break
Theme 2: Practical exercise project appraisal: Country
Multi-country | -  Use standard appraisal framework to analyze | representati
15.45.17.15 . : ves
workgroups a large investment project.
- Groups upload their results to Moodle
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Time (UTC) Modality Sessions & Themes Country
presenters
9.00 -9.30 Plenary Theme 1 and 2: Menti poll, lessons, questions
from day 1.
Theme 3: The role of SOEs in the delivery of
public investments and services
- Issues, challenges, and good practices for
930 — 10,30 Plenary the use of SOEs in public investment
- Key lessons to ensure SOEs play an
appropriate role, in a transparent manner, as
well as managing fiscal risks.
10.30-11.00 Break
Ghana
11:00 - 12:00 Plenary Case study country presentations Ethiopia
12.00 - 13.00 Lunch
Multi-countr Theme 3: Interactive group
13.00 - 14.00 Y | discussion/Practical exercise
workgroups ) .
- Dedicated case exercise
Theme 4: The climate challenge — how to
14.00 — 15.00 Plenary !ntegrate adaptation and mitigation into the
infrastructure cycle.
Concepts, challenges and practical solutions
15.00 - 15.30 Break
Rwanda
15.30 -16.30 Plenary Case study country presentations Seychell_es
Malawi
Theme 4: Practical exercise enhancing climate Country
resilience: representati
. . Multi-country | -  Standardized framework for assessing ves
16:30 - 17:30 X : . .
workgroups climate impacts of investment projects and
prioritizing among projects.
- Groups upload their results to Moodle
Wednesday
Theme 3 and 4: Menti, lessons, questions from
09.00 —9:30 Plenary day 2
Theme 5: How to manage unsolicited Philippines
proposals for infrastructure projects. PPP Center
B - What are unsolicited proposals (USPs) and
9.30-10.30 Plenary what challenges do they present?
- How ensure value for money, transparency,
integrity?
10.30- 11.00 Break
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preparing a short presentation (on Friday)
reform roadmap.

. . . Country
Time (UTC) Modality Sessions & Themes presenters
Kenya
. ; South
11:00 -12.30 Plenary Case study country presentations Africa
Gambia
12.30-13.30 Lunch
Country
13.30 — 15.00 Multi-country | Theme 5: Interactive group discussion/ | representati
' ' workgroups | Practical exercise ves
14:30 — 15:00 Break
15.00 — 16.00 Plenary Possible follow up on previous sessions
Theme 6: PIM reforms homework Country
- Each country develops PIM reform roadmap representati
Individual (Power Point). ves
16.00 — 17.00 country work | Guidance to country representatives on

Thursday

Theme 6: PIM reform strategies Country
9.00 — 10.30 Multi-country | - Group of countries present Reform | representati
' ’ workgroups Roadmaps ves
Discussion
10.30-11.00 Break
Theme 6: PIM reform strategies Country
- Group of countries present Reform | representati
11.00 - 11.30 Plenary Roadmaps ves
- Discussion
Conclusion
- Final reflections
11:30-12:30 Plenary - Closing ceremony/certificates
- Next steps
12.30-13.30 Lunch




