Table 2. Map Summarizing the Outcomes of the PIMA in Gabon

Pillars/Institutions Institutional strength

Priority of

Effectiveness
reforms

Medium: Implementation and observance of fiscal rules
varies. The effectiveness of the macro-fiscal framework
appears to be weak: there are major discrepancies vis-a-vis
the budget proposal.

* %

*k

Medium: The budget documents show most internally and
externally financed investment expenditures. They do not
include investments carried out by autonomous public

entities or those financed under PPP contracts.

* %

1 Fiscal targets and
rules

2 National and
sectoral planning

3 Coordination
between entities

4 Project appraisal

Medium: Several independent economic regulators have
Alternative been in place for a number of years now. The extent to

5 infrastructure which large infrastructure contracts are open to competition

financing varies. There is no national strategy with regard to PPPs.
Medium: The LOLFEB has introduced three-year budgeting

6 Multiyear covering investment expenditure. It provides for indicative

budgeting multi-year ceilings, broken down by program. No annual
splitting of costs over a three-to-five year period is specified.
Budget

7 comprehensiveness

and unity
Medium: The provisions in the LOLFEB safeguard investment

8 Budgeting for expenditure. Procedures currently in effect accord priority to
investment projects already under way, but they are not formalized in

any official documents.

9 Maintenance
funding

10 | Project selection

11 Procurement

Medium: The regulatory framework does not do enough to

12 Availability of correlate programming and management tools and keep

funding track of payment times, but it does require
donors'/creditors' funds to be kept in the TSA.
Portfolio

13 | management and

oversight
Medium: Donors' and creditors' procedures and the national
Management of .

14 iect regulatory framework prescribe management rules, but the
!arOJec . institutional framework is insufficient for adjustments and
implementation external ex post project audits.

. Medium: The institutional framework for asset accounting

15 M°“ft°"“9 of does not function, even though the general accounting
Public Assets framework is in line with best international practices

Note: *** = high priority, ** = medium priority, * = low priority.
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